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Performance Analyst




	Department:
	Production Department

	Location: 
	Doddington Road, Lincoln LN6 3RA

	Reports to (Position)
	Assistant Production Manager & Production Manager

	Position type
	Permanent 

	Grade
	TBC

	Shift
	D -Shift  37 hours a week (May be required to work other shifts)

	Position Description; Scope of the role; 

	
[bookmark: _GoBack]Working as part of production department, a varied role that involves planning the day to day factory workflow and throughput.


	Main Responsibilities and Activities

	
Planning factory wide throughput and workflow for all sections.
Ensure daily performance targets are met and continuous monitoring occurs to achieve them.

Progress chase urgent jobs, creating schedules and updating plans.
Have awareness of quality standards/procedures and ensure these are followed. 
Identify and implement countermeasures when deviations to plans occur in a timely manner.

Performance review for all employees based on data captured on Infor.
Controlling adherence to the WTL whereby departmental and business targets are achieved.

Updating Skills matrix based on feedback from Leading Hands and Supervision.

Machine Monitoring to ensure machines and facilities are optimised.

Creating KPI’s for each section.
Monitoring and putting recommendation in place to improve throughput.
Reporting on departmental achievements in an accurate and concise manner to the Assistant Production Manager and Production Manager.

Engaging and motivating Team-Members through positive, effective and timely communication.

Communicating effectively with Team-Members to ensure that information is transmitted clearly.

Periodically reviewing team-members strengths and weaknesses, in an effort to identify development opportunities.

Dealing with poor performance in a timely manner, with an appropriate style and response to ensure performance improvement.

Dealing with repeated or serious poor performance through the Company Disciplinary Policy, (highlighting and recording informal warnings).

Carrying out additional ‘reasonable tasks’ as required.


	Experience and Qualifications 

	
 Essential 
Dependable, responsible contributor who’s committed to excellence and success.
Generic business & part number knowledge.
Good interpersonal skills, (team-worker/communicator).
Target orientated.
Man-management skills.
Quality & Health and safety focused. 
Forward thinking. 
Organisational skills.


Desirable 
NVQ in Engineering manufacture or equivalent / Advanced Modern Apprenticeship.
Formal qualifications in management.
English Language and Maths to GCSE grade C or above.
Computer Literate (ideally with a recognised qualification). 



	Hours of work

	Overtime available when required

D Shift                           Monday to Thursday 7:30am to 4:00pm
No Premium                   Friday 7:30am to 12:30pm

A Shift                           Monday to Thursday 6am to 1:35pm
No Premium                   Friday 6am to 12:45pm

B Shift                           Monday to Thursday 1:25pm to 9:05pm
20% Premium                Friday 12:35pm to 7pm

C Shift                           Monday to Thursday 8:55pm to 06:10am
30% Premium                Friday – no shift.


	Benefits

	25 Days Holiday + Bank Holidays                                                       Subsidised Health Care
Personal Accident plan
Uniform 
Bike to Work Scheme
Employee Suggestion Scheme                                                             
	Company Pension - 5% employer contribution
On-Site Canteen
On-Site Parking
Long Service Award
Employee Referral Scheme
Death in Service Scheme
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